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Project Overview
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§ Implement a patient interaction system called REGO into the Children’s Hospital 
§ REGO provides inpatient care via tablets connected to the app marketplace
§ Test a prototype to the teenage inpatients first and roll out to others

Project
description

§ Inpatients can have better experience in safety, communication, entertainment
§ Caregivers can better understand patients’ condition and care plan
§ Hospital staffs can leverage user feedback for better treatment

Business
rationale

§ Process: project charter, WBS, executive project overview, prototype/interim/final 
report & presentation and any other documents required to manage the project

§ Product: survey, contract, app marketplace, MDM* agent software, commercial 
tablet, integrated system(prototype & final), system instruction for users 

Deliverables

* MDM: Mobile Device Management



Vision of the Project and Technology Outcomes
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§ Information / communication : 
call button for face-to-face talk

§ Entertainment : television

Equipment
for inpatients

ü Information/ communication/ 
entertainment : commercial  tablet 
(except for intensive-care rooms)

§ Hospital database 
: patient info, medical recordSoftware

ü Upgraded hospital database
:  up-to-date patient info, medical        

record, patent and caregiver 
feedback  

§ General patient care Business
practices

ü Advanced service for inpatients
ü More effective medical treatment
ü Higher satisfaction of inpatients and 

caregivers

Enhance convenience, effectiveness, reliability of the medical service



Strategic Advantages of the Project
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Effective 
medical 
service

Customer 
loyalty

Sustainability
(strategic competitiveness)

Children’s hospital Curbell medical

Quick 
response to 
customers

Optimization 
for target 
customers

New business 
opportunity

ü Patient feedback
ü Real-time monitor

ü Convenience
ü Reliability

Patient/caregiver/medical staff feedback



Scheduling Assumptions and Constraints (1)
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• Application development 
: start after collecting opinions and requirements of the      

patients, patient-side caregivers, and hospital staffs 
about current inpatient care system and REGO

• Integrated system test 
: proceed internally before prototype roll-out, after 

all units(app, MDM, and tablet) are produced 
• Prototype testing*

: teenage patients in age from 13 to 17 is to participate 
in the prototype testing 
- period: 100 days from the completion of the rollout
- number of subjects: 36

• Prototype test data analysis
: data collected through the test will be analyzed for 3 

weeks and reported to hospital board members, key 
leaders, and executives from Curbell

Assumptions & dependencies Limitations & constraints

• Third-party selection
: MDM agent provider and application developers need 

to be shortlisted from the partner pool of Curbell and 
Children’s hospital IT team to save time for searching 
new candidates and avoid risks regarding them

• Operation for prototype testing
:  this activity requires proactive participation of medical 

staffs and patients. Especially, proper guideline and 
monitor of medical staffs who participate in this 
process will product quality result and prevent test 
period extension

• Prototype test data analysis 
:  data analysis will be led by IT unit of project team, but 

involvement of operation unit is required to provide 
insightful ideas on the collected data so that the task 
could be completed within given 3 weeks

* To be elaborated in the next page



Scheduling Assumptions and Constraints (2) 
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* Prototype test plan (agile approach) 

Prototype 
roll-out

ü 36 teenage subjects
ü 100 days

Children’s hospital Curbell medical

Collect
data

Prototype 
test

Collect
data

Patient reaction, 
feedback

Healthcare staff 
feedback

Use data

Performance 
data

Data analysis

ü 3 weeks
ü IT, operation unit

Report & presentation

ü Outcome of the prototype
ü Recommendations for future roll-out
ü Reported to hospital board members, 

key leaders, executives from Curbell

Process
data

Process
data



Project Stages – flowchart
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Project 
kick-off

Kick-off 
meeting

Planning, 
project 
strategy

Schedule, 
cost 

baseline

Survey

Contract

Tablet 
sourcing

App 
develop
-ment

MDM* 
impleme-

ntation
Integration
prototyping

Prototype test

Final 
report

Feb 10 March April May June July - October

Test 
data

analysis

November

* MDM: Mobile Device Management

• Process: project charter, team charter, scope 
statement, WBS(Work Breakdown Structure), 
Gantt chart, project schedule and milestones, 
cost baseline report

Initiate

We are here

* Completed deliverables

Plan Execute Close

• Process: RFP, RFQ, survey report, regular meeting minutes, progress reports, prototype test report & 
presentation, final project report & presentation   

• Products: survey, contract, app marketplace, MDM agent software, commercial tablet, integrated 
system(prototype & final), system instruction for users

* Deliverables to be created 



Quality planning, management, control approach
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Quality
assurance

Planning

Manage-
ment

Control

• Quality metrics: functionality, system outputs, 
performance, reliability, maintainability 

• Customer requirements checklist

• Agile approach: prototype test, test analysis, adjustment
• Quality test: unit testing (tablet, app, MDM agent 

software), integrate system testing, user acceptance 
testing (UAT), performance testing, production release 
testing

• Evaluation and adjustment: acceptance decisions, 
rework, process adjustments



Executive Involvement and Support Needed 
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Jerry Vuchak
- Project advisor (IT)    
/ Children’s Hospital 

Kari Simonsen
- Project advisor (operation) 

/ Children’s Hospital 

Teri Nichols
- Project advisor (operation)

/ Curbell Medical 

ü Take part in system development, 
implementation, maintenance 
procedures

ü Assure data security for the 
whole system 

ü Engage in the process of 
selecting third party IT 
companies 
- MDM agent provider, 

application developers

ü Provide support for prototype 
test 
- selecting subjects, getting 

approval of the subjects, 
conducting test

ü When additional medical staff’s 
involvement is required, arrange 
the task force and manage it
- survey, prototyping, quality 

test

ü Oversee tablet sourcing for 
prototype test
- 40 units for 36 subjects
- 10% should be reserved as 

substitute

ü Assist prototype test and data 
analysis utilizing manpower of 
Curbell Medical sales team

ü Support the process of selecting 
third party IT companies utilizing 
partner pool of Curbell



Thank you !
Questions?
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